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General Objective:  

1. To collaboratively develop or enhance a collective knowledge base and skill set needed to    

address students’ abilities and challenges.  

2. Teachers will ask themselves, “How can we get better as a team?”  

3. Teachers will work as a team or grade level to choose and execute their plan. 

 

Specific Objectives: 

1. Team/Grade---What is your grade level or subject area? 

2. Participants---Who are the members of your team? 

3. Topic chosen---What have you chosen as your project? 

4. Purpose---Why did your group choose this project? 

5. Implementation plan---How will you carry out your plan? 

 

Activities:  

Participant can choose to 

1.  Read a book 

2. Attend a series of webinars  

3. Conduct action research  

4. Visit other classrooms  

5. Compile a professional portfolio  

6. Create an integrated curriculum plan  

7. Partner with another grade to complete a project or goal.  

 

Evaluation: 

1. Debriefing---What did we learn? 

2. Outcome of plan---How did it or will it change your teaching? 

 

Duration:  to conclude by end of the school year. 
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