Hybrid Planning
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General Objective:

Facilitate discussions, brainstorming, and sharing about what worked last school year and what
was unsuccessful, to review websites, apps, and programs, and apply all to developing a plan for
pandemic year - round two.

Specific Objectives:
1. Hybrid class management tips/successes
Programs and apps that worked
Share successful methods of instruction in a hybrid environment
Create a plan that is fundamentally successful
Agree to meet periodically to update
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Activities:
1. Read these or similar articles:

e “Teaching in-person and virtual students at once? It’s an instructional nightmare,
some educators say.” - Kalyn Belsha Oct 1, 2020 EDT www.chalkbeat.com

e “Strategies for Teaching Students Online and Face to Face at the Same Time: What
are the do’s and don’ts of hybrid teaching?” Larry Ferlazzo — February 28, 2021
www.edweek.org

e “5Keys to Success in Hybrid Learning” Juliana Finegan, May 12, 2021,
www.edutopia.com
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Review and evaluate Zoom Cart and other technology resources

3. Time to navigate through grade/age-appropriate websites and applications for student
achievement in different settings

4. Time to do additional training on Zoom, Google, etc.

Evaluation:
1. Fill out FCIS course evaluation form
2. Take a survey evaluating tools and resources available at the school
3. Put together a “things that work” list to share
4. Write a reflection on personal positives for starting the school year
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