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General Objective: 

1. Learn to be an effective instructional coach for teacher success and student growth. 
2. Enhance communication skills. 
3. Focus on how to make an unmistakable positive impact on teachers’ and students’ lives 

through the establishment, administration, and continual enhancement of a school-wide 
instructional coaching program. 
 

Specific Objectives: 
1. Learn to execute the (Jim Knight) Impact Cycle. 
2. Engage in conversation surrounding student-focused goals. 
3. Learn the partnership principles to establish strong teacher-coach relationships. 
4. Learn and integrate practices that help students and teachers reach goals. 
5. Engage in ongoing discussions on how to enrich learning and adapt teaching to meet new 

realities. 
 
Activities: 

1. Read pertinent books and publications, discuss assigned readings, make a learning map. 
2. Present a teaching strategy to create a cohort teaching strategy playbook. 
3. Contribute documents and videos to a shared drive. 

 
Evaluation: 

1. Participants will complete an evaluation form at the end of training. 
2. Division Head review of artifacts created during training. 
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